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STOP LIMITING YOURSELF: TRANSFORM YOUR LEADERSHIP .
MINDSET WITH MICHAEL HYATT

BOTTOM LINE:
The stories leaders tell themselves shape their decisions, relationships, and overall success.

KEY TAKEAWAYS
I. Our brains are “meaning making machines.”
A. In life there are the things that happen to us and the stories our brains tell us while trying to
interpret and make sense of the world.
B. Our brains take in the information around us and make predictions to keep us safe... but sometimes
we confuse the facts with the way our brains have interpreted the facts.
1. Sometimes the narratives our brains create to make sense of the world are false. In these
instances the narratives become limiting beliefs.
2. When we get stuck in our limiting beliefs, we can create self-imposed barriers to success for
everyone in the organization.
C. We have to take ownership of the stories we tell ourselves.
1. When there is a culture of people looking to themselves first instead of finger pointing, there
is more forward progress in the organization.
2. Better stories lead to better results.
3. Ask yourself “What was it about my leadership that contributed to this result?”
Il. You can identify the limiting stories you are telling yourself and change the narrative by:
A. Paying attention to self-talk.
1. We have a narrator that lives in our heads. If we aren’t conscious of it, the narrator will start
dictating the decisions we make.
2. Externalize the things the narrator is saying.
a) Start identifying sentences that are going through your head and write them down
the moment you are frustrated or feel stuck.
b) Challenge them to determine if they are true or not.
B. Looking for patterns.
1. Limiting beliefs tend to be the same thing over and over again.
2. Use intuition. It’s actually advanced pattern recognition—the more we’ve seen the pattern,
we can begin to recognize it earlier.
C. Being curious.
1. Instead of accepting limiting beliefs as truth, ask: What else could be true in the situation?
I1l. How to begin rebuilding limiting narratives that are more realistic:
A. Identify the limiting narrative you are telling yourself.
B Interrogate the limiting narrative to determine if it’s actually true.
C. Imagine a different way of interpreting the facts to create more empowering perspectives.
IV. We have the ability to choose which narrative we want to believe.
V. Language impacts your mindset.
A. Language is a window into what you are actually thinking. Sometimes to change your thinking, all
you have to do is change your language.
B. Example: Using “/ get to” instead of “/ have to.” Doing so will change your entire attitude and
emotional connection to whatever you are going to do.
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QUESTIONS FOR REFLECTION OR TEAM DISCUSSION
1. What is a limiting belief that has shaped your leadership? How has it held you back?
2. Can you recall a time when you assumed something untrue about a situation or person? How did
that assumption affect your response?
3. How can changing your self-talk improve your leadership decisions?
. What are some ways you can help your team identify and challenge their own limiting beliefs?
5. If you could reframe one major challenge you’re facing right now with a more empowering
narrative, what would it be?

IN

RESOURCES MENTIONED

Mind Your Mindset by Michael Hyatt and Megan Hyatt Miller

Your Best Year Ever by Michael Hyatt

Free to Focus by Michael Hyatt

Win at Work & Succeed at Life by Michael Hyatt and Megan Hyatt Miller

NEXT EPISODE
If you liked this episode, a great next listen would be: Unlocking Hidden Potential: The Science of Achieving

Greater Things

LEAVE A REVIEW

If this podcast has made you a better leader, you can help share it by leaving a quick Apple Podcasts
review. You can visit Apple Podcasts or on your iOS device and then go to the “Reviews” section. Thank you
for sharing!

ANDY STANLEY LEADERSHIP PODCAST - APRIL 2025

© 2025 ALL RIGHTS RESERVED



https://bit.ly/36SUV9m
https://www.amazon.com/Its-All-Your-Head-Extraordinary/dp/0801094704/ref=sr_1_1?crid=3PIJ39503HDBI&dib=eyJ2IjoiMSJ9.ZlFZAcw7-15wEnEsybaU2sbCtvfC9cEmH-O6PJF2KMwxps0xVu90_uvEgbDGJIfIe0xiawmTTAKy0eHay6q-USmwBPeYvdxcg3aen9rs26O8wtTuI3AMI_pA-aqletAvB8ablFMTeQI0W3s3X-q9Q9vPWSr5TQ_8lu5yg-2nlTdURB83m3-Ghg_Pp9IKpeK4eeXFiRVOkhi8Q6y1XnPenHOX6NG8VajC2xHjpAECT-o.kDNE0L3pH4izhik7SEOHaDIcGH58K1S2TfFAHf82Mls&dib_tag=se&keywords=mind+your+mindset+michael+hyatt&qid=1742409432&sprefix=mind+tour+mindset%2Caps%2C135&sr=8-1
https://www.amazon.com/Your-Best-Year-Ever-Achieving/dp/1540902692/ref=sr_1_1?crid=2UL7NAJKB8GJ6&dib=eyJ2IjoiMSJ9.l2DFQ18NYSxH7syQ7PIctGlpcF1sDo8CnCqVDX6C73_J8uHdyD-55PGn42vJtan35MPyjXUcCVmSBaKbmuX2u_2UKVr2P5XN6VyBeITfBMJn4FN_kHLeDbO5vWDtoy4_P1Pbn141lksKWTPvQ_QHjZbAJeXbOTL9Vcl8pOV57EANgmcUkZK6x52wwBLLgFERr8WiNs_xxif6DvE1MYp_gXZxJuEEclNBqIavdx_-UpQ.CNF3-vnjlOdS7ylL33eyijgpriF9Ao0dfQ3G64rsGMI&dib_tag=se&keywords=your+best+year+ever+by+michael+hyatt&qid=1742409460&sprefix=best++michael+hyatt%2Caps%2C111&sr=8-1
https://www.amazon.com/Free-Focus-Productivity-System-Achieve/dp/0801075262/ref=sr_1_1?crid=3R665CJSWQHVN&dib=eyJ2IjoiMSJ9.kKKjeeoCaecjGKLi5-azBa_W3UeqLSAusloyD4ExFMrUCfWvhbjw5IUBIjbyXDilKSbJj73jKIBatOqI4bavxfxb9BUzskgl1RB7MMRfplAI_H8fRhraAOQx9F2uDHfxIhHCfZciM43yNvreIa1ErmSY1MS_Viunke-jRqGveAY5utTtzjNVzLXfvOpnhPb_PVoh7GK9Wv98t8gUXmOYcM79k03iJQRij_U3ZiLbddM._zy7qc1rDfPjpV2__58OHm3lS3ICd0ffN_bLz9Zly5s&dib_tag=se&keywords=free+to+focus+-+michael+hyatt&qid=1742409494&sprefix=free+to+by+michael+hyatt%2Caps%2C102&sr=8-1
https://www.amazon.com/Win-Work-Succeed-Life-Principles/dp/0801094690/ref=sr_1_1?crid=1L1UYE224PMKQ&dib=eyJ2IjoiMSJ9.ljHQ0HPz2z1iTjmMa0Y41cdVuwobZf4g0FDLL1FaZODkDwsRYkEUuqN2gxmu6tf4OmmlI0fuIFE5GwLNLtRdFA.58Yh8ziP86f1670TLlQ9xYj12hOxGMw1lGmNOBICbks&dib_tag=se&keywords=win+at+work+-+michael+hyatt&qid=1742409523&sprefix=win+at+work+-+michael+hyatt%2Caps%2C88&sr=8-1
https://andystanley.com/podcast/september-2024-unlocking-hidden-potential-the-science-of-achieving-greater-things-with-adam-grant/
https://andystanley.com/podcast/september-2024-unlocking-hidden-potential-the-science-of-achieving-greater-things-with-adam-grant/

