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THE CORE ELEMENTS THAT ORGANIZATIONS 
CAN CONTROL: 

Mission: A clear and compelling mission that is believed 
in by everyone.

Culture: People should feel like they are personally and 
professionally succeeding.

People: Hiring the right people who align with the 
mission and vision.
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Learn to redefine what "winning" looks like at di�erent 
stages of  business.
For example, retention over new acquisition: Retention of existing 
customers can be more valuable and less costly than constantly 
acquiring new ones.

1.

Learn to balance fundraising and revenue.
Startups must balance raising venture capital with generating actual 
sales revenue. While raising capital may feel like a success, true 
sustainable success comes from sales and product-market fit.

2.

Problem-Market Fit (Year 1): Understanding whether the market 
cares about the problem you're solving.
Product-Market Fit (Year 2+): Once problem-market fit is 
established, refining the product to solve that problem e�ectively.

Focus on solving the right problem, not just falling in love 
with your product.

3.

Understand the importance of having a great partner.
Entrepreneurs need a strong partner who believes in the vision and 
supports them both emotionally and financially. Be sure to establish 
clear timelines and expectations to maintain a strong partnership.

4.

Set a timeframe for success.
Creating a defined timeline for the business to show results adds 
accountability and focus. This also ensures that personal 
relationships remain strong, with clear expectations about financial 
and personal commitments.

5.

Make bold moves to stand out!6.

THE MUST-HAVES IN STARTUP CULTURE:


