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FROM THE VAULT: Accelerating Culture

IMPORTANT REMINDERS:

1. Culture is purpose, and purpose is culture.

Culture infiltrates every area of your organization.
The culture you're trying to create should be reflected in your purpose statement.

2. Culture is built on a purpose statement that sticks.

Purpose statements are nothing more than words on a page unless they are implemented.
Purpose statements should be concise, easily articulated, memorable, and meaningful.
Once you choose a purpose statement, don’t change it.

3. Culture is “caught,” not “taught.”

Modeling culture is the most effective way of accelerating culture in an organization.

The best way to accelerate culture is to take time crafting a purpose

statement that reflects the core values of your organization.

EXAMPLE:

Coke Consolidated Purpose Statement: To honor God in all we do, to serve others, to
pursue excellence and to grow profitably.

* Honor God in All We Do: They think it’s important to bring God into the landscape
of their work, but they also understand and respect that every teammate is going
to have their own unique belief. But the leaders of the organization share their
mutual commitment to honoring God. They simply live by a set of values that they
aspire to model for themselves and their teammates.

» Serve Others: They have a holistic commitment to servant leadership. This
operates through concentric circles of serving—starting with how they serve their
teammates, and then working out from there to serve the families of their
teammates, business partners, the community, and then finally, the world.

* Pursue Excellence: Everybody wants to work for a company that's trying to be the
best at what they do. They understand they must be willing to do things differently
and do different things.

* Grow Profitably: They put this last because growing profitably is an output of the
first three things. They focus on the inputs in order to get the right output. They
think it’s important to talk about things like: How do we grow our people? How do
they grow in their careers? How do they grow in their skillsets?
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YOUR TURN

List 1-5 core values of your organization:

List how each of these values contribute to the overall
“why”’ of your organization:

Create a one sentence purpose statement using those
values:
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