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FROM THE VAULT: Managing Tension

TENSION VS. THREE QUESTIONS TO

DECIPHER IF SOMETHING'S

CO N F L I CT A TENSION TO MANAGE:

Does this problem keep
resurfacing? A solved
problem stays solved.

Are there mature

The proper amount of tension is advocates on both sides of
an argument who want the

necessary for productivity. The ool
best leaders allow tension to be best for the organization?
used in a productive way to set Are the two sides really
them apart, but they resolve interdependent?
conflict before it tears them apart.

TENSION TO BE PROBLEM TO BE
MANAGED SOLVED

WHAT TENSIONS SHOULD YOU ACTUALLY BE MANAGING BUT
HAVE BEEN TREATING AS PROBLEMS TO SOLVE?

HAS THIS PODCAST MADE YOU MADE A BETTER LEADER? HELP SHARE IT BY LEAVING AN APPLE PODCAST REVIEW.
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