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HAS THIS PODCAST MADE YOU MADE A BETTER LEADER? HELP SHARE IT BY LEAVING AN APPLE PODCAST REVIEW.

CULTIVATING INFLUENCE:

Approach is everything, because the line between critical thinking and just 
being critical is razor thin. The best way to approach pointing out the things 
you notice is to present solutions in addition to the problems. No one wants 
to be surrounded by people who only point out problems, even if the issues 
they identify are real. 

1 THINK CRITICALLY

2 REJECT PASSIVITY

Innovation rarely happens at the top and trickles down. How does one leverage
influence at the base level with minimal authority to innovate?

 Naturally notice things.

 Question things out of curiosity, not judgment.  

 Connect the things they’ve noticed, the answers to the questions 
 they’ve asked, and the outcomes they are looking for. 
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When we are not in charge, our natural gravitational pull is to be passive. 
Use Clay’s CPR solution to resuscitate your activity and extinguish passivity. 

CHOOSE: Make the choice to pick up and work on something; 
ultimately there is no value-add if we aren’t doing anything. 

PLAN: Put a plan in place for how you will execute the thing you 
picked up.

RESPOND: Anticipate what your boss cares most about and 
respond to that. 
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Leading through innovation requires change; leverage your influence by 
continuously trying new things. Change should reflect what is valued and it must 
be communicated wisely. 

What values are core and what are 
peripheral to your organization? 

When, how, and to whom should 
you communicate potential change?

Critical thinkers:

 “Issue identification alone doesn’t move anything forward.” –Frank Blake


