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THE INVERTED PYRAMID
FROM THE VAULT - Vision: A Conversation With Frank Blake

Customer

Employees

CEO

In the traditional corporate pyramid, the CEO sits at the top of the 
organization and hopes the vision they set will trickle down through 
their employees to reach the customer. The inverted pyramid flips this 
idea upside down and places the CEO at the bottom to carry the
burden of fulfilled vision from the organization to the customer.
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Inverted Pyramid?
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People love story. When you make the vision personal, 
you’ll notice a sense of responsibility within the 
organization. As employees own this responsibility, they 
will have the opportunity to succeed and be celebrated.

To actively live your vision, you can humbly walk the floor 
of even your lowest level employee and celebrate when you 
see them participating in the vision set.

How This Establishes
Successful Vision

Demonstrated
to customers

Vision

Retold to
employees

Vision should be simple, portable, and 
repeatable in order to be understood 
by all parties who must push the vision
throughout the organization.
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How to Put This 
into Practice

Celebrate the
vision

Set the
vision

Live the 
vision


