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Effectiveness Equation

If you don’t have a vision or idea that is
accepted, it is not going to be effective.

QXxXA=E

quality x acceptance = effectiveness

The trade for getting your vision or idea accepted is giving people
responsibilities over tasks.

Empowered people are the key to running an effective organization.
By assigning responsibility you are handing the discretion of
exercising that responsibility to someone else.

How to get vision or
ideas accepted:

Focus on how other people are coming on board with the

0 idea you are implementing.

Don't focus on getting the idea 100 percent right and expect
people to automatically get behind it.
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ONE

Show your team
you are willing to
genuinely listen.

SIX

Make adjustments
to the vision,

TWO
Reflect back and

address the

idea, and : '
things you've

communication

as needed. TH E heard.

( CYCLE OF )
EFFECTIVE
LISTENING THREE

Make better
informed
communication decisions, because
is getting people are more

speak up.

FIVE

Understand if
and how

FOUR

Assign
responsibilities

effectively among
employees.
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