
	

 
 

        APPLICATION GUIDE – April 2020 
The Motivation of a Leader with Patrick Lencioni, Part 1 

BOTTOM LINE: 
Amid uncertainty and crisis, a leader’s motives are prominently on display. Without the right motives, 
you won’t be a healthy or effective leader.	
 

KEY TAKEAWAYS: 
Uncertainty demands leadership.	
 

Three Important Leadership Traits to Remember in Uncertain Times	
1. Be exceedingly human. Be vulnerable, and let people know what your concerns are. Don’t be 

afraid to let them know you don’t have all the answers, but you’re trying to figure it out. People 
don’t trust leaders who aren’t vulnerable.  

2. Be persistent with your people. In times of uncertainty, it’s important to make sure your team 
feels cared for. This is the time to overcommunicate rather than under communicate. Check in 
often with your people, and let them know you’re thinking of them.	 

3. Be creative. This is the time to try new things and new ways of connecting with your team. In 
uncertain times, we give one another a little more grace because we’re in the same boat. Even if 
a new way feels silly, try it anyway.	 

 

Two Motives for Leaders 
1. Reward-centered: Reward-centered leaders are all about “What’s in it for me?” This type of 

leader is all about themselves. 
2. Responsibility-centered: These leaders are focused on others. A responsibility-centered leader 

takes on a burden for others.  
 

The Truth about Leadership 
When it comes to leadership, the personal economics look bad. This is because a leader will always give 
away more than they get. The role of a leader is about doing, not being.  
 

Leadership Verbs: Your verbs are what you actually do to help the business. If a leader doesn’t embrace 
their verbs, the rest of the organization won’t either. 		
	
QUESTIONS FOR REFLECTION OR TEAM DISCUSSION: 

1. To figure out what motivates your leadership,	ask	yourself this: What am I willing to do for 
others?	

2. How do you see your job in terms of verbs?	What do you actually do for your business or 
organization? 

 

REFERENCE:  
The Motive by Patrick Lencioni 


