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BOTTOM LINE:

Our responsibility as leaders is to create organizational cultures positioned to recognize rather than
resist uniquely better.

KEY TAKEAWAYS:

* Uniquely better starts with being unique, then leads to being better.
o Unique — The approach is a unique one, but unique is not necessarily better.
o Better — The execution of the approach is better than the competition.

* Somebody somewhere is challenging the assumptions and messing with the rules to the
prevailing model.
o Every industry has a prevailing model.
o Every industry has shared assumptions.
o Every industry is stuck. Not broken, but stuck.

* Discovering uniquely better is virtually impossible, but recognizing uniquely better is not.

* Uniquely better is often the by-product of circumstances successful organizations are trying to
avoid.

* Uniquely better is often so unique, successful organizations can’t imagine that it’s actually
better.

* Organizations should try to maintain a start-up attitude. Uniquely better is always disruptive and
disruptive ideas are only disruptive to existing organizations, not start-up companies.

QUESTIONS FOR REFLECTION OR TEAM DISCUSSION:

1.  What are the prevailing models and shared assumptions in your organization’s industry?

2. In what ways can your organization challenge those assumptions and mess with the rules? How do
you see your competition challenging assumptions and messing with the rules?

3. How can you begin to recognize, rather than resist, uniquely better?
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