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The purpose of the Leadership Library is to provide 

leaders in all arenas—churches, businesses, schools, 

or nonprofi ts—with the cutting-edge thinking and the 

practical advice they need to take their leadership skills 

to the next level. 

Books in the Leadership Library refl ect the wisdom and 

experience of proven leaders who offer big insights in a 

pocket-size package. Whether you read these books on 

your own or with a group of colleagues, the Leadership 

Library presents critical insight into today’s leadership 

challenges.

LEADERSHIP LIBRARY
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I
n February 2007, Starbucks Chairman Howard Schultz 

sent a memo to his CEO, Jim Donald, that somehow 

found its way onto the Internet and consequently onto 

the computer screens of Starbucks fans everywhere. Three 

people copied me on it in a single day. 

In the memo, Schultz expresses concern that 

his company has veered from its original charter. He 

cites a series of internal decisions that eventually led to 

a dilution of what customers had come to expect from a 

visit to Starbucks. By unintentionally altering the Starbucks 

experience, decision makers in the company had allowed 

America’s premier coffee-drinking environment to drift 

from its mission. It was clear from the memo that this was 
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not simply a corporate concern. For Schultz it was personal. 

He urges his CEO to create a course that will lead Starbucks 

back to its original vision. This candid memo underscores 

the point of this little book and serves as a reminder that 

vision doesn’t stick without constant care and attention. 

One of the greatest challenges of leadership is 

making vision stick. Vision doesn’t have much adhesive. 

Regardless of how clear I think I’ve made the vision and in 

spite of my commitment to repeat it often, someone will 

inevitably ask a question or offer a suggestion that makes 

me wonder, “Where have you been? Have you not been 

paying attention?”

When speaking to leaders on the subject of vision, 

I like to joke that the three primary obstacles to making 

vision stick are success, failure, and everything in between. 

There is no season in which a leader can push autopilot 

and expect the organization to remain vision-driven. It is 

possible for an organization to increase market share and 

profi t margins while drifting from its original vision. I know 
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from personal experience that it is possible for a church to 

grow numerically while drifting further and further away 

from the founding vision that energized the original team 

of leaders. The gravitational pull is always to the left or 

right of center. Success lures us into taking our hands off 

the wheel. Failure causes us to overcorrect. Both success 

and failure can lead to disaster.

The passage of time is hard on vision. Over 

time organizations become more complex. Complexity is 

distracting for leaders. Where there were once two balls 

to juggle, suddenly there are three, then four, and then 

forty. All of them are important. Where once there was one 

good opportunity to pursue, suddenly there are three. And 

each new opportunity leads to yet another and another. 

Complexity can kill the original vision.

General Motors is a good example. For over fi fty 

years, GM dominated the American car industry with a 

market share that hovered at 50 percent. The architect of 

the vision that rejuvenated GM was Alfred Sloan. His idea 
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back in 1924 was simple: Create fi ve separate brands and 

price ranges for fi ve distinct types of car buyers. Chevrolet 

was branded and priced for the fi rst-time car buyer. Pontiac 

was branded and priced as an upgrade from a Chevrolet. 

From there a car buyer could upgrade to an Oldsmobile, 

then a Buick, and, fi nally, a Cadillac.

This approach took several years to catch on, but 

when it did, GM became king of the American car industry. 

Along with the growth of GM came unavoidable complexity. 

In the midst of the complexity, the simplicity and focus of 

the original vision were lost. The price points among brands 

VVVision is about what 
could be and should be, 
but life is about right 

this minute.
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began to overlap. Before long, GM brands were competing 

with each other for the same customers. As brand clarity 

diminished, so did market share. Now a Chevrolet is anything 

from a $10,000 Aveo to a $60,000 Corvette. A Cadillac can 

be anything from a sports car to an SUV. As brand distinction 

diminished, so did market share. GM, the world’s number 

one maker of cars and trucks, lost twenty points of U.S. 

market share in the last twenty-fi ve years. 

It’s tough to make vision stick. Time has a way 

of eroding the adhesive. The forces that slowly eroded 

the adhesive of Alfred Sloan’s vision for GM are working 

against you and your organization as well. Vision is about 

what could be and should be, but life is about right this 

minute. As important as we believe it is for people in our 

organizations to embrace our pictures of the future, their 

lives are consumed with the present. Life is about deadlines 

and decisions and problem solving, not to mention the kids 

and the house and the bills and the yard. To get people 

to sit still long enough to understand your vision is hard 
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enough. But to get them to actually organize their lives 

around it is supremely diffi cult. The urgent and legitimate 

needs of today quickly erase our commitment to the what 

could be of tomorrow.

As the keeper of the vision, there’s a lot working 

against you. Actually, it’s worse than that. Just about 

everything is working against you. Success. Failure. Time. 

Life. But if, in spite of all that, there’s something in you 

that refuses to give up and settle for the status quo, you 

may very well be the person God will use to bring about 

change. It’s possible that God shares your anguish and your 

passion to make your vision stick.

In the following pages I’m going to download 

what I’ve learned over the last twenty years about making 

vision stick. This certainly isn’t everything there is to know 

about this important subject. It’s just all I know. 

This is not a book about discovering or developing 

vision. My assumption is that you’ve done the diffi cult work 

of crafting a statement or paragraph that describes the 

16

LL_MakingVision.indd   16LL_MakingVision.indd   16 5/24/07   11:30:26 AM5/24/07   11:30:26 AM



preferred future for your organization. If not, you may want 

to dog-ear this page, gather your team, and spend the time 

necessary to develop a vision statement. If you’ve already 

done that, then let’s fi gure out how to make your vision stick.

Taking Responsibility
When it comes to making your vision stick, here is 

the most important thing to remember: You are responsible. 

It is the leader’s responsibility to ensure that people 

understand and embrace the vision of the organization. 

We are all tempted at times to blame the people around us 

for their inability to understand and act on the vision we 

have cast. But when a leader blames the follower for not 

following, the leader has ceased to lead. If the followers 

don’t get it, we probably haven’t delivered the vision in a 

way that makes it get-able. We are responsible for keeping 

the vision of our organization at the forefront. It is up to 

each one of us to make sure there is alignment between 

the activity and the vision of our enterprise.

17
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While in graduate school, I had a professor 

who was fond of saying, “If the student hasn’t learned, 

the teacher hasn’t taught.” The same could be said of 

leadership and casting vision. We are the keepers and 

purveyors of the vision. If the people around us don’t know 

where we are going, it’s because we haven’t made it clear. 

Instead of casting stones, we need to look in the mirror and 

ask ourselves: How can I make the vision clearer? Simpler? 

More accessible? What can I do to make it stick? How do I 

drive this vision down into every level of the organization? 

Once you have settled the issue of responsibility, 

here are fi ve things you can do to signifi cantly increase the 

adhesiveness of your vision.

1. State the vision simply.

2. Cast the vision convincingly.

3. Repeat the vision regularly.

4. Celebrate the vision systematically.

5. Embrace the vision personally.

18

LL_MakingVision.indd   18LL_MakingVision.indd   18 5/24/07   11:30:26 AM5/24/07   11:30:26 AM



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (ColorMatch RGB)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Remove
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Average
  /ColorImageResolution 150
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Average
  /GrayImageResolution 150
  /GrayImageDepth 8
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Average
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /SyntheticBoldness 1.000000
  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




